APPENDIX A — HOSPITAL REPORT ON CONSULTANT USE
Name of Hospital: Brant Community Healthcare System
LHIN: Hamilton, Niagara, Haldimand, Brant

Reporting Period: April 1, 2025 to March 31, 2026

No. Agen Name and Title of Consulting Contract Term Procurement Value Consultant Selection Process Modifications to Agreement (Yes/No)
Contract
If the contract term has been extended please (A) Original value plus (Open Competitive, If Yes, did the procurement documents permit
include the original contract term and the Invitational Competitive, Non-|  modifications to the term or value of the agreement?
amended contract term competitive)
(B) Value of amendments and (C) Total procurement value ($) / If non-competitive, please
Total Paid provide an explanation
1|Agnew Peckham B1017 - Prime Programmer Original Contract Term: A Orginal Procurement Value - $1,979,735 Competitive Yes
Consultant Agreement
May 2021 - March 2025 Mohawk Medbuy Agreement Modifications permitted
SSW207527
B Amended Procurement Value - $431,918
Amended Contract Term:
C Total Procurement Value - $2,411,653
Total Paid for reporting period - $1,076,175
2|Arvo Strategies Project Management Services Original Contract Term: A Orginal Procurement Value - $68,400 Non-Competitive Yes
January 2025 - June 2025 services required for tbe
B Amended Procurement Value - $136,400 acquisition or rental of land,
Amended Contract Term: existing buildings, or other
July 2025 - May 2026 C Total Procurement Value - $205,200 immovable property, or the
rights thereon
Total Paid for reporting period - $152,513
3|Boyden C17225 - Executive Search Original Contract Term: A Orginal Procurement Value - Based on use Competitive Yes
Services
February 21, 2025 - September 31, 2025
B Amended Procurement Value - $50,576
Amended Contract Term:
October 1, 2025 - December 14, 2026 C Total Procurement Value - $50,576
Total Paid for reporting period - $50,576
4|CFMS West Consulting Boiler Replacement Original Contract Term: A Orginal Procurement Value - $ 11,514 Non-Competitive N/A
Commissioning
No contract CFTA Part lll, Chapter 5,
Article 513: Limited
Tendering
B Amended Procurement Value - $10,396 Would cause significant
inconvenience or substantial
duplication of costs
Amended Contract Term:
C Total Procurement Value - $21,910
Total Paid for reporting period - $21,910
5|Colliers Project Leaders Project Management Original Contract Term: A Orginal Procurement Value - $303,656 Open Competitive Yes
Boilers October 1, 2021 - September 30, 2024 VOR for Project Management Modifications permitted
Tunnel Services
ED B Amended Procurement Value - $314,843
CT Scanner Amended Contract Term:
Functional Programming September 31, 2024 - September 30, 2026  |C Total Procurement Value - $618,499
Gamma Camera
RicWIL Remediation Total Paid for reporting period - $314,842
6|Computacenter Canada Cyber Risk Assessment Original Contract Term: A Orginal Procurement Value $31,504 Open Competitive
November 2024 - March 2025
B Amended Procurement Value $ 0
Amended Contract Term:
April 2025 - May 2025 C Total Procurement Value $31,504
Total Paid for reporting period - $31,504
7|Deloitte Inc. Financial Advisory Services Original Contract Term: A Orginal Procurement Value $202,990 Open Competitive Yes

September 2023 -January 2024

B Amended Procurement Value: $162,809

VOR for Management
Consulting Services from the
province

Modifications permitted




APPENDIX A — HOSPITAL REPORT ON CONSULTANT USE
Name of Hospital: Brant Community Healthcare System

LHIN: Hamilton, Niagara, Haldimand, Brant
Reporting Period: April 1, 2025 to March 31, 2026

No. Agen Name and Title of Consulting Contract Term Procurement Value Consultant Selection Process Modifications to Agreement (Yes/No)
Contract
If the contract term has been extended please (A) Original value plus (Open Competitive, If Yes, did the procurement documents permit
include the original contract term and the Invitational Competitive, Non-|  modifications to the term or value of the agreement?
amended contract term competitive)
(B) Value of amendments and (C) Total procurement value ($) / If non-competitive, please
Total Paid provide an explanation
Amended Contract Term: C Total Procurement Value - $365,799
Total Paid for reporting period: $162,80¢
8|Dillon Consultiing Vibration Monitoring Original Contract Term: A Orginal Procurement Value - $55,264 Non-Competitive N/A
No Contract on File - Tunnel CFTA Part Ill, Chapter 5,
Collapse Article 513: Limited
Tendering
B Amended Procurement Value: $13,686 1.(d) if strictly necessary, and
for reasons of urgency
Amended Contract Term: C Total Procurement Value - $68,950 brought about by events
unforeseeable by the
Total Paid for reporting period - $13,686 procuring entity, the goods or
9| Erik Nordgren Furniture, Fixtures and Original Contract Term: A Orginal Procurement Value $52,500 Non-Competitive Yes
Equipment Planning
June 2025 - May 2026 (c)(ii) would cause significant
B Amended Procurement Value $0 inconvenience or substantial
Amended Contract Term: duplication of costs for the
C Total Procurement Value $52,500 procuring entity
Total Paid for reporting period - $31,788.34
10|Enterprise Canada Inc. Communications Consultant Original Contract Term: A Orginal Procurement Value - Hourly rates as required Competitive Yes
Services
September 2025 - September 2028
B Amended Procurement Value -
Amended Contract Term:
C Total Procurement Value - $100,005
Total Paid for reporting period - $100,005
11|Hanscomb Ltd B0996 - Cost Consultant Original Contract Term: A Orginal Procurement Value : $74,277 Open Competitive Yes
Surveyor
Nov.1, 2020 to Oct.31 2025 Modifications permitted
B Amended Procurement Value : $12,736
Amended Contract Term:
C Total Procurement Value: $87,013
November 1, 2025 to October 31, 2026
Total Paid for reporting period: $12,736
12|Human Resource Partners Pay Equity and compensation Original Contract Term: A Orginal Procurement Value - $20,000 Non-Competitive Yes
consulting
July 2025 to September 30 Modifications permitted
B Amended Procurement Value - $10,189
Amended Contract Term:
C Total Procurement Value - $10,189
Total Paid for reporting period - $10,189
13|Optimus SBR Fairness Advisory Services for Original Contract Term: A Orginal Procurement Value $29,760 Open Competitive
Hospital Redevelopment
April 2025 - June 2026 Provincial VOR
B Amended Procurement Value $0
Amended Contract Term:
C Total Procurement Value $29,760
Total Paid for reporting period - $24,747
14|Price Waterhouse Coopers Interim CIO Advisory Original Contract Term: A Orginal Procurement Value - $60,000 Non-Competitive

August 1, 2025 - October 31, 2025

Amended Contract Term:
November 1, 2025- November 31, 2025

B Amended Procurement Value - $27,702
C Total Procurement Value - $87,702

Total Paid for reporting period - $87,702

Would cause significant
inconvenience or substantial
duplication of costs for the
procuring entity
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Name of Hospital: Brant Community Healthcare System
LHIN: Hamilton, Niagara, Haldimand, Brant

Reporting Period: April 1, 2025 to March 31, 2026

No.

Agen

Name and Title of Consulting
Contract

Contract Term

If the contract term has been extended please
include the original contract term and the
amended contract term

Procurement Value

(A) Original value plus

Total Paid

(B) Value of amendments and (C) Total procurement value ($) /

Consultant Selection Process

(Open Competitive,
Invitational Competitive, Non-|
competitive)

If non-competitive, please
provide an explanation

Modifications to Agreement (Yes/No)

If Yes, did the procurement documents permit
modifications to the term or value of the agreement?

5

Telus Health (Lifeworks)

B0993 - WSIB Claim Recovery

Original Contract Term:

Mar 2022 to Mar. 2025

Amended Contract Term:
April 2025 - March 2027

A Orginal Procurement Value: LifeWorks will charge 25%
contingency on net savings achieved as a result of its efforts in
the form of claims cost reductions

B Amended Procurement Value: $11,100

C Total Procurement Value - $11,100

Total Paid for reporting period - $11,100

Non-Competitive

Non-Application (B) CFTA
Part lll, Chapter 5, Article
504, Section 11
‘(c) any form of assistance,
such as grants, loans, equity
infusions, guarantees, and
fiscal incentives

No

6

Stantec Consulting

Prime Architectural Consulting
Services Agreement

Original Contract Term:

August 2022 - March 2025

Amended Contract Term:
June 23, 2025 - June 22, 2028

A Orginal Procurement Value - $75,307

B Amended Procurement Value: $ 1,197,648

C Total Procurement Value - $1,272,955

Open competitive

Shared Services West
Contract leveraged

7

Strategy Corp

New Hospital Site Selection

Original Contract Term:
May 2025 - June 2026

Amended Contract Term:

A Orginal Procurement Value $202,000
B Amended Procurement Value -
C Total Procurement Value -

Total Paid for reporting period - $179,138

Open Competitive
Provincial VOR

Yes

8

Walterfedy

B0808 - Architectural Consulting

Original Contract Term:
May 1, 2020 to April 30, 2025

Amended Contract Term:
April 31, 2025 - April 30, 2030

A Orginal Procurement Value - % fee based cost based on
project value

B Amended Procurement Value - $1,467.940.05

C Total Procurement Value - $1,467,940.05

Total Paid for reporting period - $1,467.940.05

Open competitive

Yes

Preservation of Solicitor —client privilege:

This legislation maintains the integrity of solicitor client privilege, litigation privilege and settlement privilege, and does not require the disclosure of information subject to any of these privileges.

While hospitals are expected to report on their retention of lawyers and law firms for the provision of consulting services, they are not required to report on instances where they have retained lawyers and law firms to provide legal advice, draft legal documents, conduct litigation on




