EMPLOYMENT AGREEMENT

(the Agréerment)

BETWEEN:

THE BRANT COMMUNITY HEALTHCARE SYSTEM

(the Hospital}

~ant-

r

WIARTIN RUAUX

(the Employes)

- WHEREAS, the Hospital wishes to retain the expetience, abilitles and services of the
Employee in principal executive capacities, upon the térms and conditions specified

hereln;

AND WHEREAS, the Employee and the Hospltal have agreed to-enter irito this

Agreement to define their mutual rights and obligations.

AND WHEREAS It Is agreet! that upon comrr{ehc‘:ement of its-term, this

\

Agreement replaces anyand all prior written an'd/gi-' verbal.employment Agreement(s);

NOW THEREFORE, In tonsideration of the Employee’s commencement of
employment with the Hospital and then mutual promises and.covenants:contatined
hereln, and other good and valuable considaz;atlon,l the sufficlency of which is

acknowledged, it is mutually agreed as follaws:




1. Employment - The Hospltal shall-erhploy the Emplqvee as Full Time Vice Presldent MK

Clinical Services & Chief Nurse Executive commanclng o ih 2019
;- hwamﬁw 1068

2. Employment Dutles and Responsibilities- The Emp[oyee shall serve full-time as the Vice .

President Clinical Services & Chlef Nurse Execuitive of thie: Hospltal, The Employee agrees
to fully and faithfully perfarm all the duties assocll_la'te‘d with this positlon, including such
dﬁ!!es and résponsthilities consistent with this _cir‘a;c'omparable pasition as miay be
assighied by the Hospital. The Employee agrees tri\-a‘t“ this.ls-a critlcal position as.such will
Include carrying put the.duties In the evenings ar;_,d weekends, as may he'required from
time to.tire, In addition to regular business hours, T_heEmmoyee further agrees to
adhere to all appllcabla legislation, an'd'emp'lovmént rules, policies and codes of the
hospltal as established and amended froin time to ‘time by the Hospltal, The Employée
will be accountable to the President and Chief Executlve Officer(“CEO"),

3. Fiductary Dutles and Confilct of Intérest - The Emﬁlovee agrées to act diligently, loyally

and honestly to the best of his knawledge, skill atid abllity, Tie Emplayee shall devote
his full working time and attantion exclusively to Is_e'rv.[ng, the Hospital, and shall use his.
best efforts to promote the interests of the Hpsp.itél._ Durlhg the term of this Agreement,
the Employee shiall nat at any time engage, elther directly or indlrectly In any other
husiness or occupation of a permaneht, temporary, of pamtlme_ﬁ'ature, withiocut the
prior written approval of the Hospltal.
The Employee will ensure that his personal Interests do nat, whether potentially or
actually conflict with the Hospltal’s Interests. The Emplayee agrees-to. promptly repart :
any potential or actual conflicts of Interest to the President and Chlet Executive Officer ;
(“CEQ"). For greater.certainty, a conflict of Interest Includes, but'is not expressly limited
to, the following' o

a) Private or pecunlary inferest In an nrg__anl'z'a;tla'n with whleh the Hospltal does

busliness; AA
b) Private or pecuniary interest, direct or Indirect; in any concern or activity of the

Hospltal of which the Employee Is aware or ought reasonably be aware:
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For the purppses of this section, a.pecunlary interest(s) Includes the pecuniary Interest
of the Employee’s: parent, spouse, spousal partner; child or a private carporation of
which the Employee is the sole shareholder, directof, oi senlor offlcer which has not

been properly disclosed-to the Hospital.

Remuneration and Benefits- The Hospital agrees tq pay and provide the Employee, and
the Employee agrees to accept In full constderation for his sérvlces to the Hospltal, the
fallowing:

a. Anannual salary-of $219;277.50 for all hours warked in the capacity outiinied i
sectlon 2, less appropriate deductions. This salary shall be reviewed by the Hospltal
fn accordance with hospital pollcy, as deemed appropriate, taklriginte account,
among other things, the results of the Emplo’yée"S:énﬂual performance review for
tha previous year, the approved BCHS Executive Compensation Framework and
relevant market data Inciuding the OHA Salary éurvev and Broader Public Sector
-(BRS) guidelines = including the ‘annual‘per‘fbrniahce review:which-shall including
performance based compensation related to the Quallty Improvement Plan (QIP)
and other specified goals as sef out Ih the Pay fi;r' Performance Agreement and any

applicable legislation or regulatipn. : ‘ !

b. Flve (5) weeks of paid vacatlon per flscal year and pald holidays.ini accordance with

Hospltal policy.

¢ Participation In the Hospltal’s group employee benefit plans as described In the
Executive Group, Your Group Beneflts booklet in accordance with the terms of these
plans and arrangements. The Hospital reserves the right to reasonably amend:the
_plans.at.any time with reasonable notiee to the Employee and the rt_e’sultingplans
may be:substantially-similar to the current plans; It s un’d'e_rsfood that the Hospltal's
sole labllity is to pay-the cost of premiums or ot___h‘gr costs which thie- Hospital has
agreed to undertake and that the Hospital dqes‘ir;_ic_‘pt assume the rola of Insurer,
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d. Use of a cell phone and persorial corporate ﬁéftabie*coh’tp'utér to tarry out the
dutles and responsibilities of Hiis position, With respect to the use of the cell phone,
reaspnable usage fees Incurred will-be borne. bﬁ:'the.Ho’spital. With respect ta the
personal computer, reasonatile upgratles will be permitted by the President and
Chief Executive Officer (“CEO") every two to three yeais.

Immedlately following the Employee’s terminatior af employment, the Employee
shall return these items to the Hospltal and any related equipment and any ottier
hospital property then In possesslion of the Employee at the date of termination,
This provision will be waived where the Erﬁp(éifee' has provided the Hospital notice
in accordance with sectlon 5(c) of this Agreement and vitiere the Efviployee’s

employment Is terminated withiout causs, or In the svent that the Employee ratires.

Otherwise, these items may he purchased at thisir fair market value at the date of
terminatlon. _
. Paymentin full of thé Employee's annual prO'fe'S'slﬁﬁal',a"nd associatlon fées or
premlunds In connection with the following:

s College of Nurses (C'NO)

» Registered Nurses* Association of Optario (RNAQ)

¢ Canadian College of Health Leaders

 Canadlan Nurses Protective So¢lety (CNRS)
Participation In the Hospitals of Ontarle Penston Plan (HQOPP), in accordance with
Its terms and condltiedqs, may be amerided foﬁm tlime totime.
Reimbutserient, in accordarice with Hospital ;Sallcv, of reasonable business
expenses Incurréd by the emplayee upon récélj:}t of docuriientation substantiating
those expenses,
. Where the Empldyee elects retirement.(l.e. at age 55 or older), the Hospital will
malntaln the current level of group benefits feceived by the Employee and Its

contribution In the same proportlon of premiums pald for extended health




Insurance, dental Insurance, travel and sem|-prl\;’ate Insurance up to age sixty-five
(65}, -

I. Reasonable expenses to support the Employet_a'"s-ongoing development and

education as approved by the Hospital. The ‘En’ifqloyee agrees ta participate In and
cormplete such educational trainlng as may be féguired ta malntaln his competency.

I+ The Hospltal shall provide the Employee with an‘annual Healthcare Spending
Account of Three Thousand Five Hundred Doflar (33,500.00),

5. Termination- The Eiployee’s employment may be terminated in the following manner

in the specifled circumstances,

aj By the Hospltal, atany time'without notlce oy ﬁav in leu of notice for Just cause,

b) By the Hospltal, subject to the requirements of fhe Human Rights Code, where It
determines that the Employee has been-unabié, due to Hiness, diséase, mental of
physical d_isab!lftv or simllar cause, to-fulfi) her"'c')':r his abligations to the Hospital
elther: {l} for any consecutlve 12-month perlm_ﬂ--_nr (i1) for any perlod-of 18 months.
(whether or not co-n_secuti'Ver)T'ln anvc_.onsecutii;é';36'7mo_n'th pertod. Intheevent of
termination pursyant to this sub-paragraph, the Hospltal shali provide the
Employee with her or his minimum entitlements only as required under the
Eniployment Standards Act, 2000,

¢) By the Employee, upon-the giving of two (2) months prior written.notice to the

-Hospital. The Hospital, in Its sole discretion, may waive the notlge, in whole or In
part, In which case the Employea’s. employment wili términate Immediately as of the
date the Hospital waives the notice. If the Hospitat waives all ora portion of thls
notlice, the Hospital shall continue to pay the En?plnvee hls sdlary and continue his
bapsfit coverage, until the end of the notlce pe.r_jfod {(which shall not be longer than
{2) months). ‘

d). By t_hé Hospltal, at any time, by providing the Er'nployeewi‘t_h the greater of the

following:




I.  The Employeé’s minimum entitlement to nofice of termination or
termination pay, severance pay (if applicable), and any other entitlenients; -
only as required by the Employment Standards Act, 2000..

.  Base salary continuance, together wi_'th' group-benefit and HOORP:
contlnuarice (with the exception of short term disability, lang term
disability, Iife Insurancé coverage, an:t;‘i‘l'énvpthen perquisites, which shall
only continueg For the winifmum perio:i"requlre'd'uﬁder the Employment
Standards Act, 2000), for a paripd of sm {6) months if the Agreement s
terrminated during the first twetve ( 12) months of the Emjiloyee’s
employment under this Agreement. i

lil.  Base salary continuance, tagetherrwith- group benefit and HOOPP
continyance (with the exception of shart terim disahility, long term

disabillty, life Insurance coverage, arid any other perquisites, which shall
only continue for the minimum perlofd tequlred,under the Employment
Standards Act, 2000), for a period of nine (9) Mmanths If the Agreament is
terminated after the first twelve (12) fﬁont‘h& of the Employee’s
employsitent and prior to complétion of twénty-four (24) months of
employment under this Agreemient. - -

v.  Basesalary-contifiuarice, together with group hengfit and HOOPP
continuance {with the exception of short tertn disability, long term
disabifity, life Insurance caverage, an'&'énv'nther perquisites, which shall
only-continue for: the minirium perlod required under the Employmerit
Standards Act, 2000), for a perlod of twelve (12) months, plus.one additional
month per completed year of service heyond twenty-four (24} months of
employment, to a maximum of elghteer (18) months, if the Agreenmient is C
terminated after eampletion of twenty-four (24) menths of employment. |
under this Agreemant.

The Employee’s entitlements under suhepara'grap;h S(d).are subject to her or his
obligation to take actlve steps to seek and accept réagonable alternative employment
turing the period to which the Employee Is eﬂﬂﬂ\-e;d to.payments from the Hospital post- i
N :
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termination, and to notify the Hosplt‘al'lm_mediatelji upah accepting alterpative
amployment or upon becoming self-employed. In t‘he-event‘that the Employee obtalns
income from employment or self-empiloyment during sald perlod oii an anhualized basls:
of not less than 75% of the Employee’s current base salary at the time of termination,
the Employee’s entitiement to salary continuapce payments, benefitand HOOPP
continuance shall immediately cease, and the Employee will recelve 50% of the
remalning salary continuance paymenits ag a [umip sum payment, less appropriate
deductions, except that the Employee’s entitlements from the Hospital shall not be less
than the minimuor entitiements required under the Employment Standards Act, 2000

The Employee acknowledges and agrées that the ghvméﬁts and benefits descelbed In
paragraph 5 constitute reasonable comparsation In lieu of natice of the termination of
her or his emplayment, and are Incluslve of any uai;:étlon pay, termination pay and
severance pay that may be owing under the Emplayment Standards Act, 2000..\Upon
the Hospltal providing the Employee with such pa'yme‘nts and henefits, the Employee
shall not be entitled to-any further notice, payment In fieu of notice, termination pay,
severance pay, damages, costs or compensation in raspegct of heror hils employment or
the termination thereof; whether under statute, common law pr‘cpntrja;c-,i:._ For clarity,
in the event of any conflict between the foregolng termination provisions and the
requirements of the Employment Standards Act; 2000, the raguiréments of the
Employment Standards Act, 2000 shali govern,

6, Emplover's Liabillty Unon Termilnation- Upon thé tarminatlon of this Agreement under

any pravision hereln, the Hospltal shall have no llabillty or ohligation What'sbever to the
Employeae or to the Employee’s personal represenfatlue,. estate, heirs, beneficlaries or
any ather person claiming by, under or through Erﬁployee, except for any unpaid salary
and benefits accrued prior to the date of I.‘_,er_mlndt_lpn as deflned In this Agreement, and
for any payments under the express terms of Article 5 above, Under no circumstances
whatsoe\.!e_r'(includlng, without iimltation, the Hoshité,l*s breach or default under thls
Agreement or the termination of the Employee’s employment without cause), shall the
7
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hospital's liability under this Agreement exceed the ampunts payable In accordance with
the provisions of Article 5.

In the event of any changes in the duties and resﬁonsibiliﬁes:of ke Employee’s positigh
arising from restructuring, Integration and/ or anﬁal’gamatipn of the Hospltal system,
elther provinclally or locaily, the Employee will be entitled to Immediately invake the:
termination provision of this agreement in accardance the terms specified iiv Article 5

above for termination without cause,

Governlng Law- This Agreement shail be go‘,\iernéd by and tonstriied In accordance with
the laws of the Province of'Ol_ntarIQ,-'nbtWithStariding the fagt that any party yay now or
hereafter be domiclled in a different province, country or jurisdiction,

Walver of Breach- The walver of a breach of any prov'fsm'n‘ of this'Agreement wiil nat be '

effective or binding unless made. in wilting and. slgned by the party purpofting to give
the sanie and, unless otherwise provided i the written walver, wiil be limited to the

specific breach walved.

Severahllity- If any of the provistons pr parts of a provislon of this Agréement or the:
application theveof to any party under any circumstances Is adjudicated to be Invalid or:
unenforceable such Invalldity or unenforceaibllity' shiall nat affect any other provisionor
part of a provision of this Agreement or the-application thereof.

10. Entire Agreement- This Agreement constitutas the entire Agreement Betwean the

parties with respect to the subject matter hereof and supefsedes and completely and
Irrevocably terminates any and all other provlsidﬁls_ or contemppraneous
communleations, représentations, understandings, agreemernits, negatlétluns and
discusslons, elther oral or written, betweén the parties. The partles-ackhowladge and

agree that there are not written or oral agreements, understandings or representations,
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directly or indiractly related to this Agreement or the-etviployment compensation or

benefits of the Employee that are not.set forth herein.

[ Agreey ent— The Employee ackriowledges that
all ttems:of any and every nature o kind created or used by the Employee pyrsuant to
the Employee’s employment under this Agreement, or furnished by the Hospltal 1o thia
Emplayee, and all equipment, software, credit cards, books, records, repart, files;
manuals, llterature, confldentlal Information or other materials shall remaln and be
considered the exclusive property of the Hospltal afall‘tlm‘es and-shall be surrendered
to the Hospital, In good condition, promptly on.theftermlna.tlun of the Employee’s
employment irrespective of the time, manner or cause of the terminatlon, unless
explicltly stated ptﬁerwi”s‘e in this Agreement,

12, Qwnershlp of Information and Non-Disclosure-

a} “Confidential Information” includes, without limitatlon, Information and facts
rélating to the operation and affalrs of the Hospital _écqulred, by the Employee In.
the course of his émployment, including Information.aid facts relating to the
present and contemplatéd services, future plaris, processés, prncedures,‘
suppllers, capital projects, financlal information of all kinds, government
relatlons strategles, patlents or their health ﬁiil'ecords, any product, device,
equipment or machine, or employees. For greater clarlty, Confidential
Information shall not include: B

1. Information and facts that are avallable to the-public or In the public
domain at the time of such disclosure:or use, without breach of this
Agreement; or |

il Informatlon and facts that becomes:available to the Employee on a non-
confidenttal basls from a source other than the Hospltal,

b} All Confidential Information of the:Hospital; whether It s developed by the -
Employee during tils perlod of employment of by others employed or erigaged
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by or assoclated with the Hospltal, it Is thé axcluslve property of the Hospltal arid
shall at all times be regarded, treated ant:i,.pr,otected .as such,

¢} The Employee shall not disclose Confiden'fial Informatlon to any person or
Confidential Information (other than necessary in carrying out his dutles on
behalf of the Hospital) at any time during or subsequent to his period of
employment without first obtalning the consent of the Board, and the Emplovee
shall take all reasonahle precautions to prevent inadvertent disclosure of any
such Confldential Information.

d} Within five(5) days after the termination of the Employee’s employment by the
Hospital for any reason, orupon recelpt of a written request from the Hospltal,
the Employee shall promptly deliver to the:Hospital all property belonging to the
Hospltal, Including without limitation all Confidenttal Inforpation {in whatever
‘form) that Is In the Emplovtae’srpossesslor'for under the Employee's contral,

e} Nothing in this Section precludes the Emﬁi'b\iee from disclesing Confidential
Information at any time If disclosure of such Confldentlal Informatlon s required
by law, regulation; goverhmental body, o'i*au_thqrfltv or by court order, provided
that before disclosure is mitle, notice of ihe;_ requirement Is provided to the
Haspital, and to the extent possible In the circumstances, the Hospital is afforded
an opportunity to dispute the requirement.

f)  The Employee agrges to execute and ablde by the Hospital's Pledge of
Confidentlality with respact to records and patlent irformation.

13. Amendment of Agreement aind Review- This Agreement ma\_) be altered oi amended in
any of jts p_mvl"si_b_ps only by the mutual written aé_r’ee‘m_ent of the parties Kereto. This
Agreement may not be amended orally In any re‘s_:pec_t,.r The. HQS_p_i’tal agrees to raview
this agreement every five (5) years from the date of Its execution; or such earlier time,
s It may deem advisahle, for the purposes of ensuring its continued appropriateness. It
is understood, however, that any amendments to the agreement will be mytually

agreed and In writing.
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14. Sugcessors- The Agreement shall inure to the benefit af the Hospital and Its successors
and assigns, hut Is persenal to the Emplpyee énd’méy not be assigned or delegated, in
whole or in part, by the Employee. This Agreement shall be fransferred and assigned by
the Hospital and the Employes to any successor of the Hospltal by acquilsition, merger,
reorganization, amalgamation, and sale or otherwll'sé. Should the employee not be
maintained as the Full Time Vice President Gflnliza'f:SENIces & Chief Nurse Executive,
and at Jeast preserving alf provislons of this t;ontra"'qt_','t'he' Employee Is entitled to
immediately Invoke the termination pravislon of this agreement'In accordance the

terms specified in Article 5 abave for termination without cause.

15. Deductlons- The Hospital may withhold from any amounts payable under this
- Agreement ag-are required to be withhald pursuant to any applicable law or regulation,

Including any customary contributions to the costs of employee and pénslan berefits.

16. Notice- Any notlce required to be given by elther party shall be given:In wilting and shall
he considered as adequate if sent by regular mail and addressed to.the last known
address of either party;. | : ‘

17. Voluntary Act/ Legal Counsel- The Employee agreeiand acknp{u]gdges that he has read
and understogd this Agreement prior to:signing It, has entered into-this Agreement
freely and volyntarily and has been-adyised to seek independent lega! advice prior to
enterinig nto this Agreement and has had ample apportunity to do 50,

18, Minlmum Standards Legislatlon- For-greater certalnty, should any provision of this
Agreement provide entltlements to the Employee that are less than his entitlements
undér the Employment Standards Act, 2000, the entitlements urnderthe Employment-
Standards Act, 2000 shall prevalf,
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IN WITNESS WHEREQF, the partles have exacute this Agreement effective on the -’—"E’C? day

of Cf_:)c ﬂ[ , 2019,

Witnessed:

DavidMeNe, ¢ U
President and Chief Executlve Officer
Brant Community Healthcare System

Martin Ruaux
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