MPLOYMENT AGREEMENT

(LHE “AGREEMENT")
TINIS AGREEMENT is made as of the 9th® day of January, 2024

BRETWEERN:
BRANT COMMUNITY HEALTUCARE SYSTEM
(the “Hospiial™
-und -
BONNIE CAMM
(the “CEQ")

WHEREAS the Board of Directors (“Beard™) of the Hospitul wishes to appoint the CEO as
President and CLO of the Hospital in accordance with its by-laws:

AND WHEREAS the parties hercto have agreed that CEO will be employed as President and
CEO of the Hospital pursuant to the terms and conditions set out in this Agreement.

NOW THEREFORE IN CONSIDERATION of the mutual premises, agreements and covenants
contained in (his Agreement. the partics agree as follows:

ARTICLE |
EMPLOYMENT

1.1 Agreement to Employ

Subject to ihe terms and conditions of this Agrecment, the Hospital agrees 1o employ ihe CEQ in
the position of President and Chief Exccutive Officer, and the CEO agrees (o work fuor the Hospital
in such capacity; to perform the duiies in compliance with applicable laws, including without
[imitation. the dutics of Administrator as that term is defined in Public Hospitals Act (Ontario) to
the Hospital, the Hospital’s By-Law, palicies, procedures, rules and regulations, all as may be
amended from time Lo time, am this Agreement; and. 1o exercise the powers as may be assigned
1o the CEQ from time to time by the Board.

1.2 Term of Employment

‘The CEO shall be employed by the Hospital effective from March 25, 2024 or such other date as
the partics may maulually agree upon (hereinatler referred to as the “Commencement Date™).

ARTICLE 2
CEQ COVENANTS

2.1  Accountability

‘The CEO shall be accountable 10 the Board and reports directly to the Chair of the Board.
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2.2 Full Time And Altention

(a)

{b)

The CEO shall. thraughout the term of ver employment, devote ter Tull time and
attention to the business and aflairs of the Hospital. The CEO acknowlcdges that
this position wall include the carying out of the duties in the cvenings and
woekends, as may be required from time to time, in addition to regular business
hours. The CEQ shall not during ber employment, without the prior written consent
of the Board, unlenake any other business or occupation of becomce a director.
oflicer, employee, pariner or agenl of any other corporation, partnership, firm of

person.

The CEO ackrowledges (hat to the extent \hat the CEQ serves as director of the
Hospital. she shall do so without addifional remuneration. Notwithstanding any
provision of this Agrecment or any other agreement or decument to the conlrary,
the CEOQ shail be deemed 10 have resigned as a divector of the Hospital,
contemporaneously with the termination or ending of her cmployment with the
1lospital. for any reason, cither voluntarily or involuntarily. and the CEO shall
immediately upon request by the Hospital sign any and all documents necessary to
give cffect to such resignation

2.3 Non-Disclosure and Confidentiality

@)

®

The CEO acknowledges that. in the course of perfomuing and fulfilling the duties
and obligations as the President and Chiel Executive Oflicer, she will have access
10 and wil! be entrusted with information concerning the Hospital activines and
operations which is not vencrally known in the healthearc industry or other
industries or businesses in which the Hospilal pasticipates (Confidential
Iaformation”). The CEO acknowledges that the unauthorized disclosure of any
Confidential Information would be detrimental to the Hospital. The CEQ further
acknowledges and agrees thal the nght © maintain confidential such Confidential
Information i3 a proprictary right that the Hospital is entitled to protect.

‘The CLO 1hercfore agrees not 10 disclose either during the term of employment ot
at any fime after leaving the employ of the Hospital any such Coaofidential
Information to any person or use any such Conlidential Information except as
required in the normal course of employrent by the Llospital or as required by law.
The CEO shall not be prohibited by this non-disclosure provision [rom using
persanal skills and knowledge developed prior to and during her employment with
the Hospital.

2.4  Hospital's Property

{(a)
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The CEO acknowledges that all items of any kind created or used by the CEO on
behalf of the Hospital during the course of employment with the Hospital or
provided by the Eospial to the CEOQ. including but not limited to. all written
materials, manual, software, processes, equipment, credit cards, books
Confidential Information or other materials, shall remain and be cousidered the
exclusive property of the Hospital at all rimes and which the CEO agrees to deliver
10 the Hospilal at any nme, upon reasonablc request.




{5)  The CEO will be responsible for taking all reasonable precautions to safeguard all
of the Hospital information and property (ie. laptop computer. cell phone,
hlackberry) that may be in the CEQ's possession

ARTICLE 3
COMPENSATION AND EXPENSES

3.1 Annual Base Salary

‘The Hospital agrees to pay the C EO an annual base salary of four hundred and twenty U19usand
dollass (S420,000) (as adjusted [rom lime to time. the "Base Pay™) in accordance with the
Hospital s payrotl practices

32 Aonnual Base Salary Increases

The Buse Pay shall be reviewed by the Hospita! in accordance with applicable hospital palicy (as
i1 excists from time to lime). taking into account the results of tive CEO s annual performance review
For the previvus year, the approved executive compensaticn plan and any applicable wage restraint
legislation or related govermnent guidelines Any increase to the Base Pay shall be in the sole
discretion of the Hospital

3.3  Busincss Expeases and Reimbursement

The Hospital shall reimburse the CRO for all reasonable travel and nther out-of-pocket expenses
actually and progerly incusted. as evidenced by original third party receipts. on behalfl of the
Hospital in accordance with applicable Llospital policies and proccduses. Any single expense itlem
in excess of five hundred dollars ($5G0) must be approved in advance by the Supervisor or, in the
event that there is no Supervisor, by the Chair of the Board.

34  Benefits
'The Hospital agrees to pay for. and provide to the CEO. the following.

a)  Pomicipation in the Hospital's group employee benefit plans as described in the
Exccutive Group, Your CGroup Benefits boaklet in accordance with the Lerms of
such plans and armangements. The Hospital reserves the right to reasomably amend
the plans at any time with reasanable notce to the CEQ, provided that the resulting
plans are substantially similar to the cwrent plans. H is undersiood that the

. Hospital’s sole liability is o pay the cost of premiums or other costs which the
Hospital has agreed to undertake and that the Hospital does not assume the rofe of
insurer.

(o) Participation in the Hospitals of Ontario Pension Plan ("HOOPP”). in acconlance
with its tecms and conditions (as may be amended from time 1o ime).

(¢c)  Reasonable expenses to suppon the CEOQ’s ongoing development and educaiton as
approved from time to time by the Chair of the Board, The CEO agrees to
participate in und complete cuch educativaal training as may be required to
mainiain her compeicncy.
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(d)  Professional membership fecs incurred in not more than threc (3) prol‘essional
organizations that are reasonable and approved in acvance from time lo ime by the
Chair of the Board.

fe)  The Hospital shall provide the CEO with an annual Healthcare Spending Account
of three thousand five hundred dollars {33,500)

()  The Hospital shall provide the CEO with a monthly automobile allowance of eight
hundred doflars (S800).

(o)  The Hospital shall provide the CEQ with a corporate portable computer. a home
printer, and a cellular phone (and related data access and service plans).

by  The llospital shall provide the CEO with an annual allowaace [or execulive
coaching 10 a maximum of S15,000.

3.5  Vacation

The CEO shall be entitled to six (6) weeks vacation consistent with the Hospilal policy in each
service vear during the rerm of this Agreement. The CEO shall take vacation at a time or times
mutualy agreeable to the CEO and the Chair of the Board. Unused vacation may not be carsied
over into a subsequent year unloss approved by the Chair of the Board. subject to compliance with
the ESA (as defined below)

3.6  Personal Days

The CEO shall be entitled to 2 paid personal days in each year of service {“Personal Days”).
Personal ays have no cash value, do not acerue and cannot be carried over from year to ycar.
Unused Personal Days will rot be paid out upon termination of employment for any reason.

3.7  Sick Days

The CEO shall be entitled to 5 paid days off work for persounal illness or injury (" Sick Da)';s"). Sick
Days have no cash value, do not acciue and cannot be camed over from year o year. Cnused

Personal Days will not be paid out upan termination of employment for any reason.

ARTICLE 4
PERFORMANCE EVALUATION

4.1 Annual Performance Evaluation Process

The annual performance evaluation process is sct out i the Board Govemance Manual, as may be
amended from time to time. ‘
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ARTICLE 5
TERMINATION OF EMP LOYMENT

51  Resignation

The CEO may resign from her position at any fime provided the CEO gives ihe Hospital three (3}
months’ notice, in writing Upon receipt of notice of resignation the Hospital may. at its sole
discretion. waive or abridge the nosice period. Should the Hospital waive or zbridge the nutice
period, then the CEO will be paid her Base Pay and will cominue to participate in the benciit plans.
if permissible under such plans, as if she had worked during the three (3) months’ notice peried.

53  Termination by the Iiospital for Cause

1he Hospital may (crminate this Agreement ai any tme for cause by complying with mly the
applicable minimum requirements of the Fmploverent Standards Aci, 2000, as amended or
replaced (all such legislation referred 1o as the "ESA™) in respect of the termination of the CEO’s
employment (inchuding. without limitation. all £S.A requircments in respect of notice, termination
[y, severance pay, wages, benefits and vacation pay). Benelits will ouly continue during any
period required by the ESA.

23  Termination of Employmeat by the Hospital Without Cause

(a) Subject to paragraph (c) below, the Hospital may tenninate the CEQ's employment
without cause by providing her with peicr notice in writing equal to twelve (12)
months, plus one (17 additional moath for cach compiete year of seniceup 0 a
maximum of cighteen (18) monils™ notice total (the ~Notice Period™) or on paying
1o the CEO the equivalent lump sum pay meat of her then current Base Pay (the
“Severance Payment™) in lieu of such notice, of combination of notice and payment
in licw, provided that n no case will the CEQ be provided with less than her
minimum entiflements pursuam o the ESA in respect of the termipation of her
employment {including, without limitation. all ESA requirements in respect of
nofice, termination pay. severance pay, Wages. beneflits and vacation pay). For the
avoidance of doubl, all refercnces to “Netice Period’ in the following paragraphs
exclude any portivn of the Natice Period that is provided as a Severance Payment
in licu of part or all of the Notice Period. Subject to paragraph (c) below. the
foflowing arrangements will apply:

(i) Benefits. Following the minimum notice period required by the ESA. and
subject to the rerms and conditions of the applicable ptan policies. the
Hospital shall continue the CEQ's extended health care, semi-privale, travel
and dental henefit coverage until the earlier of (a) the date on which the
CEQ obtains new employment that provides benefit coverage, or (b} the
expiry of the Notice Period. The CECY’s shoat term disability and long-term
disability coverage will end upon the expiry of the minimum notice period
requircd by the ESA. The CEO shall advise the Hospital immediately if and
when she obiains alternate employment with benefits during the Notice
Penod,
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() Pension The CEO will continue to be eligible to participate in HOOPP
during the Notice Penod.

(iii)  Vacation Pay. The CEO will be paid eligible accrucd but unused vacation
pay owing as of her last of work as specified in the Hospilal's natice of
iermminanion to the CEQ (the ~Separation Date™). No further  acation credits
shall accrue bevond the Separation Date exceptas required by the minimum
requircments of the ESA-

(iv)  Health Spending Account. Eligibility for (he Heallh Spending Accounl
will be terminated as of the Scparation Date. except as requived by the
minimum requirements of the F.SA

(b)  ‘The CEO agrees 10 accept {he arrangements set out in Article § in full and final
settlement of all amounts awing to her by the Hospital on termination. including
any payment in lieu of potice of termination, the CEQ's entitlements under any
applicable statute including the ESA, and any rights that the CEQ may have at
commoa law and contract, and the CEQ waives any claim o any other or fuure
payment or beneftts from the Hospital. For greater certainly. in the cvent that the
CEO is paid a Severance Payment in licu of the full Notice Period, all bencfils
inchuding HOOPP will only continue during any pericd required by the ESA.

(¢)  The payments and benefits that exceed the minimum requircments of the LSA, it
any, arc conditional upon the CEO sianming a fuli and final release in a form
cubstantially similar o the form of rclease attached hereto at Schedule “A” within
7 days following the Separation Date. In the event the minimum statutory
requirements as at the Separation Date provide for a right or benelil that is greater
than that provided for in this Agrecment, such statutory requirements will replace
the relevant right(s) and/or benetit(s) contemplated under this Agreement

()  The termination arrangements set out in this Agreement [ully satisfy the Hospilal's
and all affiliates’ obligations to the CEO in respect of the termination of her
employment. including in \hc event that she claims constructive digmissal, and the
CEO will not be eatitied o further notice of termination, severance pay. inceniive
compensation, damages or other compeasatory paynicnts under common law or
contract. By signiny below. the CRO agrees to receive nay applicable required ESA
severance pay via insiallments, in accordance with the Hospital's payroll practices,
as amended from time to time.

&4  Return of Hospital Property

Upon termination of this Agreement for any reason, the CEO acknowledges that all items of any
kind created or used by her pursuaat to her employment or fumnished by the Hospital to her
including. but oot limited to, all written niaterials, procedures, policies, manuals, software,
processes, equipment. boaks. records. credit cards, repons, files, disketies, manuals, litevature.
Confidential Tnlormation, or other materials shall remain and be considercd the exclusive property
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of the Hospital. as applicable, at all times, and shall be surrendered to the Hospital, in good
condition (subject io normal wear and tear), promptly without being requested to do so.

55  Restructuring

The CEO hereby acknowledies and agrees that she will not be deemed dismissed, constructively
or otherwise. in the event ol a govemment-mandated restructuring of the health care system that
results in the Hospital's operations being assumed by a regional health authority, a local health
integration network or ather organization, provided the restructuring does not materially aftect the
CEO's respensibilities to administer the operations of the Hospital's facilities as the most senior
employee on site {i.e.. pechaps as a site administrator) and there is no substantial decrease in the
CE{)’s compensafion.

5.6 Deatll

This Agrcement shall end without notice upon the death of the CEOQ. In the evenl of death, any
outstandiny salary. performance payments and eligible expenses and allowances will be paid out
to the estate of the CEQ.

57  Disability

Subject to compliance with applicable legistaion, including the ESA and the Jluman Rights Codv.
this Agreement shall 1erminatc in the event (hat the CI:O is absent from the performance ol her
dutics and unable to perform them for a continuous period of at least one (1) year, and Lhe Hospital
has reviewed the CEO's circumstances and determined (hat there is no reasonable likelibood that
she will return to her position in the near {uture. or that her needs cannot be accomntodated by the
Huspital such that she could return 1o her position. Tn such an event, the Llospital shall,
notwithstanding any other provisions contained in this Agreement. have no obligation to make
payments to the CEQ For notice or severance, other than the minimum amounts and catitlements
owing {or natice andior severance under the ESA, if applicable (including. without limitation, all
ESA requirements in respect of notice. lermination pay. severance pay, wages, bemefits and
vacation pay).

5.8  Confidentiality

The parties agree that, if' al any time in ihe fulure a dispute arises in relation to the termination of
the CEO’s employment, any scrtlement of the dispute and all negonations leading up to the
setllement will remain conlidendial. The parties agree not to disclose the terms and conditions of
any such settlewaent 10 any other party except their legal and financial advisors, or as required by
law, and in the case of the CEO. disclosure to the CEO's partner or immediate family is also
permitied,

ARTICLE 6
INSURANCE AND INDEMNIFICATION

6,1 Liability Insaraunce

The Hospital shall insurc the CEO under its general liability policy both during and after the term
of her employment, for all acts done by the CEO in good faith and in the exceution of her office
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as President and Chief Executive Ofﬁcer: throughout the term ol her employment, including where
the CEQ is specifically named in a lawsuit launched by a patient. employee, member of the medical
stalY. or any other person.

6.2 Indemnification

The 1lospital will provide the CEO with the same indemnification protection that it provides to its
volunteer Directors to the fullest extent permitted by law

ARTICLE 7
GENERAL PROVISIONS

7.1 Binding Azreement

This Azrcement, including Schedule " A™ aitached hereto, constitutes the entire agrecment between
the partics and all promises, representations. undersiandings, arrangements and prioc agreements
are merged imo and superseded by this Agreemeni. There are ko representations, warrantes, terms,
conditions, undertakings or collateral agreements, express or implied, between the parties other
than as expressly set forth in this Agreement.

7.2 Sections and Headings

The division of this Agreement inio Articles and Sections and the insertion of headings are for the
convenience of reference only und shall not affect the consiruclion or interpretation of this
Apreement.

7.3 Amendments and Waivers

This Agreement may be amended by mutual agreement in writing of the [Hospital and 1he CLEO,
and no amendment to this Agreement shall be valid or binding unless in writing and executed by
both parties to this Ayreement. No waiver ol any breach of any provision of this Agreement shall
be efiective or binding unless made in writing and signed by the pacty purporting to give the same
and. unless otherwise provided in the written waiver

74 Severability

Should any provision of this Agreement become invalid, illegal or unenforceable. it shall be
cansiderced separaie from the Agreement and the remaining provisinas shall remain in force and
binding upon the parties as thoangh such provisions had not been included.

7.5  Iaterpreiation and ESA Fuilsafle

{a)  The CEOQ and the Hospital wili comply with the ESA. Accordinygly, this Agreement
will: (i) not be interpreted as in any way waiving or contracting out of the ESA: and
{ii} be interpreted to achicve compliance with the ESA. This Agreement contains
the parties’ mutual understanding and there shall be no presumption ol strict
interpretation against either party.

{b)  ltis understood and agreed that all provisions of this Agreement are subject Lo al)
applicable mimmum requircments under the ESA In the cvent that the ESA
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provides for superior entitlements upon termination of entployment or atherwise
{*Statutory Entitlements”) than provided for under this Agreement, the Hospital
shadl provide the CEQ with her Statrory Entitlements in substitution for her rights
undder this Agreement. :

7.6  Gaoverning Law

This Agreement shalt be deemed 10 have been made in and shall be construed in accordance with
the laws of the Province of Ontario and the federal laws of Canada applicable therein.

7.7 Enurement

The CFA may not assign, pledge or encumber the CEQ’s interest in this Agrcement nor assign any
of the rights or duties uf the CEQ under this Agrecment witheul the prior written consent of the
Llospital This Agreement shall be binding on and enurc to the benefit of the successors and assigns
of the Hospital and the heirs, executors, personal legal representanives and permitted assigns of the
CLO

7.8  Dispute Resolalion

(a) The parties shall endeavour to resulve any differences of opinion that may arse
between them with respect to the provisions of this Agreement by negntiation
between themselves personally or with the assistance of their soficitors Unless, in
the opinion of either party, acting reasonably, the matter in dispute is of such a
signilicant nature as to warrant il being addressed othenwise, neither party shall
commence any public proceedings until such negotiations have failed to produce a
resolution Tn fumherance of the provisions of this Section, beth parties agree to
make themselves available on short notice and w negodiate promptly. and in good
faith. any matter cither party may wish to negotiate.

{b)  The parties agree that no report of anvthing said or of any admission ur
cofumunication made in the course of such negodiations shall be uscd as evidence
or shall otherwise be admissible in any legal proceeding, except with the consent,
in writinyg, of all parties.

(<) If, in the opinion of either party. acting reasonably, itis umlikely to expect the matter
in dispute as between the parties to be resolved by comtinued negotiations, or if the
matter is of such a significant nature as (0 warrant it being addressed othenwisc, the
maticr in dispute shall, subject to paragraph (d) below, be submitted 1o and shall be
subjected to arbitration pursuant 10 the provisions of the Arbitration Hel. 1991
(Ontario) and the following:

() The party desinny arbitration shall nominate one (1) arbitrator and shall
notifv the ather party of such nomination in writing, Within ten (10) days
after receiving such ootice, the other party may agree to ihe one (1)
nomirated arbitrator. Failing such agreement, the arbitvation shall be
conducted by a panel of three (3) arbitrators, ane (1) ol whom shall be
appointed by the Tlospital, une {1} by the CEQ. and the third (3rd) [who
shall be the chair of the arbitration panel} by agreement of the other two (2).
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T ihe Jatter two (2) arbitrators are unable to agree in the selection of such

chair, the chair shall be designated by a judge of the Ontano Superior Court
of Justice upon an application by either party.

(i)  The arbitration shall take placc in a location determined by the Llospital
within one hundred and fifty (150) kilometres [rom the Hospital The
decision of the arbitrator or arbitration panel (as the case may be), in writing,
shall be binding upon the parties both in respect of procedure and the
comduct of the parlies during the proceedings and the final and binding
determination of the issues, without recourse to appeal. The arbiwrator or
arbitration panel (as the case may be) shall, after hearing any evidence and
representations that the parties may submit, make their decision and reduce
the same 1o writing and detiver one (1) copy to each of the Parties.

(ili)  The expenses of the arbitral tribunal shall be paid as to cighty percent (30%)
by the Hospital and as to twenty percent {20%) by the CEO subjeet only to
the following. in ikte event that there are three (3) arbiwrators, the costs of
the one (1) arbitrator appointed by the Hospital shall be paid as to one
hundred percent (100%) by the Hospilal and the costs of the one (1)
arbitrator appointed by the CEQ shall be paid as to one hundred percent
(100%3) by the CEQ.

Notwithstanding anything in this Section 7.8: (i) nothing herein applics to any
dispute if the subject matter of the dispule is not capable of being the subject of
arbitration under applicable law; and (ii) nothing herein prevents the CEQ from
making a repart o or filing a claim, application or charge with the apphcable
governmental or administrative agency or tribunal, including, as applicable, the
applicable Ministey of 1.abour, human rights commission or “tribunal. and labour
relations beard [collectively, “administrative agencies™) if the terms of applicable
legisiation entitles the CEO 1o do so and precludes exclusive pre-dispute recourse
to arbitration. For the avoidance of any doubt, administraive agencies du nol
include provincial or federal cours. This Section 7.8 also does not prevent
administrative agencies from adjudicating claims and awarding remeclies based on
those claims, even if the claims would otherwise be covered by this Scction. The
Hospital will not retaliatc against the CEO fo filing a claim with an administrative
agency of Jor exercising rights in respect of any matter before any administrative
agency.

7.9 Notices

Any demardd, notice or other communication to be given in connection with this Agreement shail
be given in writing and may be given by personal delivery or by registered mail addressed to the
recipient as followsy

To the CLO;
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To Hospital at: 200 Terrace Hill Street
Brantford, ON W3R 1G9
Antention: Board Chair

Or o such other addresses or individuals as may be designated by notice by either party to the
olher, Any communication given by personal delivery shall be conclusively deenicd to have been
given on ihe day of actual delivery and, if made or given by registcred mail, on the filth day, other
than a Sawrday, Sunday or statutory haliday in Ontario fidlowing deposit in the mail 1 the party
giving any communication knows or ought reasoaably to know of any difliculties with the postal
system which might affect the delivery of mail. any such communicatiun shall not be mailed bt
shall be given by persomal delivery.

7.10  Counterparts

This Agreement may be executed in any number of counterparts, each of which shall be deemed
an ariginal and all of which, taken together, shall canstitne one and the same instrument Delivery
by facsimile or email of any executed counterpart of this Agreement shall be equally as effective

as delivery of a manually execured counterpart thereof,
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IN WITNESS WHEREOF the puriies execute this Agreement as of the day. month and year first

writicn above

RO N VAR ARy

BRANT COMMINITY HEAL' "ARE SYSTEM
By: ' o

Name: Peter Quinlan
Tide: Chair of the Board of Directors

- /
4 / A~
Bonote Camm




